News LETTER
EUROPE

Industry-Leading Training
and Support

2000
Team Members

60
Years of Innovation

6
Continents

100
Countries

3
Generations

MARCH 2021

WE SUCCESSFULLY COMPLETED THE LEGAL MERGER OF LATICRETE
EUROPE S.R.L. AND BENFER S.R.L. AND ARE NOW A SINGLE
COMPANY AND A SINGLE TEAM IN ALL RESPECTS!
During this first quarter we completed various activities to directly support our
customers, and we are eager to share these updates with you in this newsletter. This
was only possible due to the continued dedication and teamwork of the LATICRETE
team, despite all circumstances.
Unfortunately, this new year started again with
COVID-19. Despite the optimism of all LATICRETE
staff, we are now facing a third wave of the
pandemic in Europe. This situation has required us
to restore some emergency provisions to deal with
the worsening conditions, including reducing many
business trips and resuming smart working. To date,
about 50% of the LATICRETE staff work from home,
though we are still connected and communicating
constantly through video conferences.

products manufactured locally in Europe, which will
allow us to expand our presence in the market and
support our customers quicker and more reliably.

But let’s talk about our activities and our business...

Our efforts may be impeded by the pandemic, but
we will continue to serve you and are excited to see
what we can achieve in 2021. Our commitment to
servicing our customers will remain a priority; we are
confident that our goals will be achieved.

In Italy, we successfully completed the legal merger
of LATICRETE Europe S.r.l. and BENFER S.r.l. We
are now a single company and a single team in all
respects! And I thank all the staff again for their
commitment.
We are excited to announce the release of our new
general catalogue of products for tile and stone
installation, along with the launch of the new,
revamped STONETECH® line of stone, tile and surface
care products. We finally have a complete range of

Currently our biggest challenge and focus is with our
commercial efforts; step by step we are building and
expanding a team that I am sure will take us to the
next level. We are pleased with the gradual success
we’ve seen with our expanding reach, growing
customer base, and partnership agreements.

So, let’s go team LATICRETE! Andiamo avanti!
Telephone: +39 059 535540
Email: info@laticreteeurope.com
Un caro saluto.

Eddy Bonucelli
Regional Director, LATICRETE Europe
Follow us:
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LEADERSHIP ANNOUNCEMENT

We’re excited to announce the
promotion of Faisal Saleem
to President & COO of the
International Division of LATICRETE!
Assuming the full P&L and market development activity of the division,
Saleem will report to LATICRETE CEO Patrick Millot. In his new role, Saleem
will spearhead organizational development, strategic planning, leadership
development, mergers and acquisitions, and the expansion into new
geographic locations.
Saleem succeeds Erno de Bruijn who is pursuing new opportunities after an
outstanding career with LATICRETE.
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“Faisal’s promotion comes from the unique impact he’s made on
LATICRETE in his 21 years of experience with the company. He is a strategic
leader who articulates a bold vision and implements with great success;
at the same time he stays grounded in financial information that levers
the company’s performance. He is very committed and passionate in
developing, coaching and empowering his team members to deliver their
best,” said Patrick Millot, CEO of LATICRETE.
“His career growth is a testimony to the capacity of LATICRETE to develop
its leaders. Faisal’s track record of success coupled with his tenure within
LATICRETE is living proof that he shares the vision of our founders and
will take our company to new heights,” said David Rothberg, Chairman of
LATICRETE.
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(EVEN IN THE TIME OF COVID)..................... 9
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We also welcome our new customers and partners;
we look forward to collaborating going forward!
One Laticrete, One family.
#OLOF
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COMMITMENT TO GOING GREEN: LOW VOC PRODUCTS

COMMITMENT TO GOING GREEN
We at LATICRETE® are committed to providing innovative, sustainable, and safe products to assure a better quality of
life for future generations. In support of our efforts for safety and transparency, we offer GREENGUARD certifications,
GEV EMICODE certifications, test reports, Material Safety Data Sheets (SDS), and more, all of which can be found on the
product pages on our website.

FEATURES

BENEFITS

Green Certifications

As the first manufacturer of tile and stone installation systems, LATICRETE offers products that are independently tested and certified to the highest “Green” standards for low VOC in both commercial and
domestic construction.

Complete System of Products

A wide array of low VOC products from adhesives and underlayments, waterproofing and crack suppression,
thin-bed adhesives, epoxy adhesives and grout; LATICRETE products contribute to green, sustainable projects.

Warrantied Systems

LATICRETE offers the most comprehensive warranties in the industry.* With over 60 years of successful
installations, you can depend on LATICRETE for your tile and stone installation needs.

LEED or BREEAM Point
Contribution

Hundreds of jobs around the world have achieved LEED credits using the LATICRETE system and family of products.^
As many as 8 to 10 points can be earned depending on the products used and the type of construction.

Waterproofing
HYDRO BAN®
9235 WATERPROOFING MEMBRANE
LATAPOXY® WATERPROOF FLASHING MORTAR

Premium Latex Thin-Set Adhesive
4237 LATEX ADDITIVE
73 CRETE ADMIX
211 POWDER

Premium Latex Mortar Bed
3701 MORTAR ADMIX
8510 BONDING ADMIX

Premium Multipurpose Thin-Set Adhesive
254 PLATINUM
345 SUPER FLEX
335 SUPER FLEX
335 MAXI LW
335 MAXI S
335 RAPID
335 RAPID FL

Premium Self-Levelling & Screeds
LEVEL PLUS FIBER
LEVEL MAXI
LEVEL
2261 FLUID FAST
Primer
PRIMER SUPERIOR
PRIMER PLUS

Multipurpose Thin-Set Adhesive
325 MAXI
325 HIFLEX
325 RAPID

*Visit www.laticrete.eu for warranty information. ^For more information on LEED point contribution or to utilise
the LATICRETE LEED Project Certification Assistant, please visit www.laticrete.eu.

Epoxy Thin-Set Adhesive
LATAPOXY® 300 ADHESIVE
Spot Bonding Adhesive
LATAPOXY® 310 STONE ADHESIVE
Caulks & Sealants
LATASIL™
Cement Grout
PERMACOLOR® SELECT GROUT
PERMACOLOR® SELECT FINE GROUT
COLORBASE FL
COLORBASE FS
Chemical Resistant Epoxy Grout
SPECTRALOCK® PRO PREMIUM GROUT
SPECTRALOCK® 2000 IG
www.laticrete.eu
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INTRODUCTION TO THE NEW CEO OF LATICRETE

NEWEST MEMBER OF THE LATICRETE FAMILY: WHO IS PATRICK MILLOT, OUR NEW CEO?
Welcome to the LATICRETE Family! Tell us, who is
Patrick Millot?
Thanks for this question. At this time of COVID, unfortunately, I can
only introduce myself by Zoom or with this letter. So it is just a start!
You ask me one word to describe myself: I would say I am an optimistic
realist. When I am asked how I am doing, I almost always answer
“always fine!” This helps me to enjoy the day and to leverage positive
energy. But in business, I prefer facts, and long term visions based on
clear deliverables, so my optimism is grounded and I am very vigilant
to changes in our market and in our competitive landscape.
As far as my experience is concerned, as you might know I come
from Saint-Gobain, a Fortune 500 company with leading solutions in
construction products and high performance materials. I ran several
global divisions there. You might know, for instance, the brand Norton,
a strong brand in Abrasives.
Laticrete is also a very strong brand: this is why I am so happy to join
this company, thanks to the decision of David Rothberg and of the
board. I keep learning how strong this brand is, particularly with the
passion our colleagues are showing when they are talking about our
solutions, and also with the trust that our partners are showing to us. I
know, thanks to you, that I am also joining a global company, not an
American business. Being French and having run global businesses helps
me to recognize how the Laticrete International division development
has been a great adventure with agility, perseverance and energy. And
on a practical point, I am glad to add new countries to my portfolio I
did not have in my previous job, such as Costa Rica.

How long have you lived in the US? Do you miss your
native country France?
With Caroline, my wife, I have spent more than 13 years in the US. It
does not reflect in my French accent. The first time I was assigned in the
US was two weeks after our wedding. Cyril, our first son, is an American
citizen. We returned to France in 2004: Paul-Louis and Guillaume were
added to the pack and we came back again in the US in 2011. Not a
fourth son, but a dog, a cockapoo, has joined the team!
We are enjoying every second of our life in New England and will
never be bored with the beauty of the nature and the diversity of the
communities in the US. But I love my country of origin. When travel
resumes, I will take the chance to see my family and my friends during
a business trip. And I will enjoy a nice glass of Bordeaux!

Have you experienced any adjustment going from a
larger publicly traded company to a privately owned
family business?
This is the fun part of it! There are, of course, significant differences.
But it is less difficult than I anticipated. Laticrete is a family business
with a very sound governance. Laticrete praises leadership for the long
run. Team spirit and customer focus are crucial. These values are mine.
Of course, I will bring what I have learned during my time in SaintGobain and I will adjust for the best!

What are your plans (and priorities) for LATICRETE?
Please allow me to answer with International division priorities. We
all know that Laticrete has invested cash and you have dedicated a
lot of energy to reach the level where we are today. Shareholders are
expecting a solid and growing return on their investment. I am so glad

What is your favorite thing to do during your downtime?
It’s important to have a well balanced life. I am very curious so I try
to diversify my activities and I would hate to have to choose between
hiking, sightseeing, going with friends, reading, singing… so I do not
choose and try to do everything I can.
Patrick Millot and family
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INTRODUCTION TO THE NEW CEO OF LATICRETE

to see that the financial results have significantly improved, even during
this tough time and we all thank you for that.
So, priority one is to consolidate and accelerate the drive for a more
profitable growth. The second priority is more complicated while we are
focusing on profitability improvement, we should initiate the third wave
of globalization. The first wave was with the licensees of Laticrete, the
second was with significant investment (green fields and purchase of
minority interests in our JVs). Now we need to prepare the conditions
and to make the first steps toward a new level of ambition in the
globalization of Laticrete through market share gains, investments and
well selected and well executed acquisitions.
For this to succeed, we need to have two brains: “bottom line brain,”
and the “top line brain,” the cash and the vision! The second success
factor will be a much stronger cooperation between our North American
and International teams, with no silos, no duplicates, shared investments
to leverage premium solutions, while keeping the leaderships of the
regional teams on the P&L and team development.

What challenges and opportunities do you foresee as a
result of the Covid-19 Global Pandemic?
First let me wish the best to all of you as well as to your loved ones.
I know these are demanding times. I wish that we all come back to
work and be together after these weeks of distancing. We have learned
new ways of working together, reaching customers, transferring our
innovations to the market, winning new accounts. In this context, digital
transformation will be key. Being the supplier of choice, even with social
distancing, is a must. Caring about each other is our core value. I have
the strong conviction that this has been reinforced by Covid-19... but we
should not fool ourselves. This crisis will have significant impact on our
core markets. So we need to be more agile than ever, with some of our
competitors eager to acquire companies or to develop new green field
plants. This is the time we need to be at our best.

Patrick Millot learning how to use our polyaspartic coating products

What do you see as the next technological advancement
in our industry?
There are two mistakes we should not make: believing that our industry
is a very conservative industry and resting on our legacy, with the fake
impression that our brand speaks for itself and that we do not need to
earn our business every day.
Things are changing: I am in my learning phase but I start to identify
major trends that we will have to embrace if we want to expand our
positioning as a premium solution provider. There are breakthroughs
in technologies that our Indian team is preparing in conjunction with
our American team. They are new behaviors and expectations of our
distributors and contractors in this digital age which is reshuffling the
value chain and the way customers are making their choice. There are
structural changes such as modular prefab or 3D printing.
We have to be part of the game. Please be innovative: changes will not
come from only the top of the company!

Any other parting thoughts?
Just again my wish that you and your loved ones are safe and that you
are eager to confirm the great turnaround of the International division
and to prepare the next level for Laticrete family! See you soon, I hope!
Patrick Millot with Ed Metcalf, COO & President of North America, and
Ron Nash, Senior Vice President of Sales & Marketing North America
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PRODUCT LAUNCH:
UPDATES STONETECH® TILE, STONE & SURFACE CARE SOLUTIONS

WE’RE EXCITED TO ANNOUNCE THE RELAUNCH OF OUR STONETECH® SOLUTIONS!
New packaging, new product range, and upgraded formulations — protect your investment and
preserve the beauty of your surface.
Our STONETECH line offers reliable, high quality and safe water-based and low VOC care and
maintenance solutions to protect, clean and transform stone, tile, masonry and grout.
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For more information on product selection, care & maintenance tips, FAQ and more, visit www.laticrete.eu.
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PRODUCT LAUNCH: STONETECH® TILE, STONE & SURFACE CARE SOLUTIONS

Protect your investment from stains.

Protect

STONETECH® natural look penetrating sealers protect your stone, tile or grout
from tough stains and keeps them looking new longer, without changing
the look of the surface. Without the proper protection, porous surfaces
are susceptible to damage caused by common oil and water-based liquids.
Prevent unsightly stains with STONETECH sealers.

Before

Liquid penetrates and stains

After

Liquid remains on the surface
and can be wiped away

Formulated for cleaning stone, tile and grout.

Clean

Many all-purpose cleaners are too acidic or alkaline – which can degrade
your stone’s sealer, leave it susceptible to staining, and even etch the surface.
STONETECH cleaners are specially formulated to help you properly care for your
stone, tile and grout. This complete line includes products for gentle, daily
cleaning, as well as heavy-duty problem solvers for tougher cleaning projects.

Before

Built-up grime

After

Restored beauty

Restore lustre and enhance stone’s natural beauty.

Transform

Whether you want to restore the lustre to polished stone, or bring out the surface’s
colour, depth and beauty, there is a range of STONETECH enhancing products to suit
your specific needs. STONETECH 2-in-1 enhancing sealers can bring out the stone’s
richer, deeper colour with or without more shine – all while protecting your surface.

Before

Dull appearance

After

Deeper tones

www.laticrete.eu
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WHAT ELSE WE ARE DOING IN THE WORLD: UNIQUE PROJECTS

A WINNING COMBINATION
We think this custom tub and shower
combination is a winning combination
indeed. Husband and wife team, Oliver
and Breanna Ledbetter, Owners of Little
Tile Guy, LLC in Western North Carolina,
USA created this custom tree scene shower.
For a successful outcome, this project
involved a variety of LATICRETE® products:
209 Floor Mud, HYDRO BAN® liquid
waterproofing and PERMACOLOR® Select
Grout.
NORTH CAROLINA,
USA

CREATING A BIT OF SPARKLE!
Our friend Allison Eden, mosaic artist and owner of Allison
Eden Studios in Brooklyn, NY, USA, is getting her sparkle on!
Check out her latest series, diamond inspired pieces using
stained glass and mirror mosaic tiles.
For all her pieces, she uses LATICRETE 254 Platinum thin-set
adhesive and later finishes the pieces with LATICRETE grout.
254 Platinum is a premium, multipurpose thin-set adhesive for
all kinds of tile and stone installation. Only the best for these
diamonds!
BROOKLYN, NY
USA
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TRADE SHOWS (EVEN IN THE TIME OF COVID)
Infinity Pool at the Sand SkyPark, Marina Bay Sands, Singapore

POOL MARKET UKRAINE 2021

KIEV,
UKRAINE

For over 60 years, LATICRETE has been providing installation
solutions and technical support for swimming pools, fountains,
and water features. We have experience with unique project
requirements, such as the infinity pool in the Sands SkyPark
Observation Deck in Singapore, the Beijing Olympic Water Cube,
and the World Trade Center September 11 Memorial Fountain in
New York City.

September 11 Memorial, World Trade Center, New York City, USA

More recently our distributor partner, TOV AMI, was promoting
and sharing the LATICRETE knowledge at the International
Exhibition & Conference, Pool Market Ukraine. This event took
place over two days in March and allowed swimming construction
professionals and suppliers to meet, network and learn.
LATICRETE and Benfer are pleased to have met so many
participants interested in our waterproofing and pool system
solutions. We look forward to continuing to share our specialized
knowledge and expertise in the European market.

Beijing’s Water Cube (National Aquatics Center), China

www.laticrete.eu
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LATICRETE TRIVIA: OUR BEGINNING, OUR HISTORY

LATICRETE
Trivia

Question (1): What was the company’s original name?
Bonus Question (1): What year did the name change?

Question (2): What two words did the name LATICRETE come from?

Question (3): What is the name/ number of our first cementitious
waterproof membrane?
Bonus Question (3): What color was it?
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Lightbulb Credit: Designed by Freepik
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ANSWERS (1): The company’s original name was ‘Product Development Company’ Bonus (1): 1973. (2): The name LATICRETE
came from latex and concrete – combine the two words and add an “I” = LAT I CRETE. (3): A 301/335 Bonus (3) = Red

The first 25 years of LATICRETE

GETTING SOCIAL

GETTING SOCIAL WITH
LATICRETE EUROPE
Thank you to all our followers for
sharing your projects with us!
It’s great to see where
are being used. Keep on
maybe your project will
in our newsletter or in
light!

@david_arnott_mosaics

our products
sharing, and
end up featured
a Project Spot-

		@laticreteeurope
		@LaticreteEurope
		@laticreteeurope
		@Laticrete-Europe-srl
		www.laticrete.eu

@fusedadhesives

Tag us in
your
posts!
#laticrete
europe
#laticrete
uk
#laticrete
@labottegadegliinterni
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