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"

“LATICRETE enabled us to level 13,000 square feet [1207.7 square meters]

"

of flooring in three hours and start laying tile the very next day.

Vince Mattingly –
President of American Tile Company

The Situation
When Indiana lawmakers passed a bill that would allow
riverboat casinos to move on land in 2015, Caesars
Entertainment, the owners of an iconic riverboat casino
in Elizabeth, Indiana, knew they had a golden window of
opportunity. As a global leader in gaming and hospitality,
Las Vegas-based Caesars Entertainment began to make
plans to rejuvenate the existing Horseshoe Southern
Indiana casino, a locally docked vessel with a 20-year
operating history, into a full-fledged brick-and-mortar
casino and notable hospitality venue.
Later to be renamed Caesars Southern Indiana, the
project plan for the 110,000 square-foot [10,219.3 square
meters] casino hotel would combine entertainment, dining,
shopping and gaming space on one floor – whereas the
original riverboat’s amenities were spread out over four
stories. A specialty dining space called “Piazza” planned to
accommodate five restaurants and serve food ranging from
burgers, ribs and pizza to Mexican and Asian cuisine.
In addition to blackjack tables, slot machines and a Las
Vegas-style sports betting theater, several new bars and
lounges would be included. Whether a patron chooses
to gamble or not, Caesars Southern Indiana provides a
multitude of new offerings from craft cocktails to live
weekend entertainment.
To complete the project, Harmon Construction, Inc.
was tapped to lead the expansion and American Tile
Company, Inc. was tasked with the labor-intensive
endeavor of installing more than 65,000 square feet
[6038.7 square meters] of 55 tile and large format thin
panel gauged porcelain iterations of various thicknesses
and compositions from 16 different vendors, many to be
imported from Italy. Working with distributor Louisville Tile,
the team knew LATICRETE® products would be the perfect
partner for this fast-paced massive renovation.
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Unforeseen Existing Substrate: One of the most difficult challenges
for the installers was figuring out how to self-level 13,000 square
feet [1207.7 square meters] of floor in varying heights quickly and
efficiently to keep the project moving. One area in particular had
been damaged during demolition and later pieced together, resulting
in an uneven and rough foundation.

operational during construction couldn’t be removed until right before
the leveling began, the crew employed lasers to shoot out measurements
through holes in the tunnel to enable them to accurately level both sides.
Once the tunnel was moved to a finished edge, access to the unlevel
floor was allowed. To enable this feat, American Tile Company relied on
the LATICRETE® SUPERCAP® Ready-Mix Delivery Service, which was the
perfect solution to quickly and efficiently pour leveling that ranged from
1/8-inch to 2 inches (3.2-50.8 mm) thickness.

Accommodating an Active Casino: The existing casino was to
remain open during construction, requiring creative solutions to keep
customers protected. Therefore, a secure and finished-out tunnel
that divided the new food hall in half was built to allow patrons to
safely enter the casino through the middle of the active jobsite.

By delivering an unmatched volume of blended premium cementitious
self-leveling underlayments (SLU) through the LATICRETE SUPERCAP
patented pump truck technology directly to the jobsite, the SUPERCAP
system significantly saved both time and cost, as well as provided a safer,
cleaner work environment.

Short Installation Timeframe: With the goal to be fully operational
in time for the new state law to officially legalize sports betting, the
project team was under an extremely tight deadline. With more than
55 different tiles to be used in complicated patterns and that ranged
in size and thickness, careful planning was required between the
installation team and other trades working the jobsite.

“LATICRETE enabled us to level 13,000 square feet [1207.7 square meters]
of flooring in three hours and start laying tile the very next day,” said Vince
Mattingly, President of American Tile Company. “The SUPERCAP team and
process helped tremendously, freeing up many of our crew members to
work in other areas of the project while a small number dealt with the floor
leveling. This allowed us to keep to our already impossible schedule.”

Transporting and Organizing Products: Because of the quantity of
tile, a dedicated and meticulous approach by employees to organize
and log all products needed to be implemented to accurately keep
track of deliveries and materials on site.

Once floors were even and cured, the tile installation could begin. The
installation was a complex process that required careful coordination
among the working trades. For example, a round bar area featured a design
requiring six different floor tiles varying in size, thickness and installation
patterns to be laid adjacent to each other in a patchwork configuration. This
layout mirrored a perfect circle in the ceiling, with the result resembling
a roulette style design around the bar. To accomplish this, a coordinated
effort between the ceiling crew and cabinet installers was imperative.

The Challenges
■

■

■

■

A LATICRETE Solution
Once American Tile Company’s work on Caesars Southern Indiana
began in August 2019, their team had only until Dec. 12 to complete
all tile applications. Since the tunnel made to keep the casino fully
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For areas that needed waterproofing, such as restrooms and restaurant
kitchens, HYDRO BAN®, a thin, load-bearing waterproofing and crack-

isolation membrane, was used. Without requiring the use of waterproofing
fabric and allowing for rapid flood testing in as little as two hours, HYDRO
BAN® effectively forms a flexible, seamless waterproofing membrane and
bonds directly to a wide variety of substrates.
The team also used 254 Platinum, a one-step, polymer-fortified, thin-set
mortar for interior and exterior use. Installed throughout the project, 254
Platinum is designed to simply mix with water, have a long open time and
offer unsurpassed adhesion strength, exceeding ANSI A118.4, A118.11 and
ANSI A118.15 requirements. Additionally, the adhesive is equipped with
Microban® antimicrobial product protection to protect the thin-set from
the growth of mold and mildew on the surface.
For a superior performance grout, SPECTRALOCK® PRO Premium Grout
offered the best in color uniformity, durability, stain protection and
beautiful, full-grout joints in an easy-to-use, non-sag formula. While
meeting the performance requirements of ANSI A118.3, ISO 13007-3
RG and EN 13888 RG, the formula is also enhanced with Microban®
antimicrobial product protection to safeguard the grout surface.

The Outcome:
With a crew of 18 accumulating 9,000 hours of work, American Tile
Company accomplished their goal in record time. In December 2019, the
$90-million land-based Caesars Southern Indiana casino hotel opened
to the public and was met with an overwhelmingly positive reception. An
opening ceremony welcomed guests to the new establishment and included
a procession of centurions and other characters from Roman lore, in
addition to a dramatic unveiling of a large Caesar statue on the casino floor.
Caesars Southern Indiana is stocked with approximately 70 table games
and nearly 1,300 slot machines as well as the casino’s on-site sportsbook
called “The Book.” The venue is equipped with 30 large television screens
and a combination of wagering windows and kiosks, allowing guests to bet
on a variety of sports including football, basketball, baseball, hockey and
many more.
Since opening, the casino hotel has become a premium destination
for entertainment and, in 2021 after a $250-million deal, transferred
ownership to EBCI Holdings, a company run by the Eastern Band of
Cherokee Indians tribe, while retaining its Caesars Southern Indiana
licensing and staff.
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